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President’s Letter

PLAY, a Party in the Brain!

Video Presentation from the LEGO Foundation

https://vimeo.com/91862112

While PLAY is the “mechanism and delivery system” for early childhood learning....... It is
also the very necessary “mechanism and delivery system” for adult work life balance! " All
work and no play makes Jack a dull boy" was first recorded in 1659, which meant that the lack
of balance between work and relaxation would render a person dull and stunted from a holistic
standpoint.

"Always take some of the play, fun, freedom and wonder of the weekend into your week and
your work." —Rasheed Ogunlaru

Work life balance is about creating a life that flows with you, rather than a life that you have to
power through. - Jaime Marie Wilson

P- Pprioritize. Positive. Participate. Plan. Partner. Protective. Pleasure. Party. Physical.

Psychological. Personal. Practical. Pleasant. Pleasing.

L- Living. Laughter. Learning. Listen. Look. Love. Lighthearted. Leisure. Light. Launch.

Lead. Liberating. Like. Lift. Linger. Lively.

A-Attitude. Attendance. Adventure. Achieve. Allure. Affirmative. Animate. Ability.

Absorb. Action. Allocate. Anchor. Anticipate. Appeal.

Y - YOU. Yearn. Yield. Yard. Yell. Yahoo. Yummy. Youthful.



https://vimeo.com/91862112

"I believe in a world where work feels like play, and while it's not always as easy as I'd like, I
try to spend as much time there as possible." —Marney K. Makridakis

The Importance of Play for Adults https://psychcentral.com/blog/the-importance-of-play-for-
adults

How to Play as an Adult https://www.psychologytoday.com/us/blog/moral-landscapes/202012/
how-play-adult

Party On! Play Hard!

"Work, love and play are the great balance of a man's being." —Orison Swett Marden

“Spring” into Action!

Angela Rosales



https://psychcentral.com/blog/the-importance-of-play-for-adults
https://psychcentral.com/blog/the-importance-of-play-for-adults
https://www.psychologytoday.com/us/blog/moral-landscapes/202012/how-play-adult
https://www.psychologytoday.com/us/blog/moral-landscapes/202012/how-play-adult

A Spring Story

The little brown bulb went to sleep in the ground,
In his little brown nightie, he slept very sound.
King Winter, he roared and he raged overhead,

But the little brown bulb didn’t move in his bed.
When Springtime came tip-toeing over the lea,

Finger to lips, as soft as can be,
The little brown bulb lifted his head,

Slipped off his nightie and JUMPED out of bed!



Mary Lanni - Youth Literacy Outreach Specialist at Douglas County
Libraries

Tell us about yourself and your professional accomplishments.

My name is Mary Lanni and | have been working in libraries since
2012. | began working at Denver Public Library as a programming spe-
cialist, and | received my Masters of Library and Information Science
(MLIS) in 2015 from San Jose State University. | transitioned to Douglas
County in 2021, and | am loving my new role! | am the Youth Literacy
Outreach Specialist at Douglas County Libraries now, which means |
get to oversee all of our outreach efforts for youth across Douglas
County. One of those programs is Book Start, where | train volunteers to read in preschool
classrooms and home care settings. If you want to know more, please contact me! mlan-
ni@dclibraries.org

What inspired you to go into your profession?

I’ve always loved libraries and reading, and | even volunteered in my local library in middle
and high school. Even though | had thought about getting a degree in library science for sev-
eral years, | didn’t actually get there until | had been working professionally for a while after
receiving my undergraduate degree. | fell back into libraries after working as a children’s pro-
gramming specialist at the Denver Children’s Museum, and | haven’t looked back. Youth liter-
acy is a passion that is near and dear to my heart — | truly believe that by teaching and en-
couraging reading, children have a better chance of success in school and in life. And I'm
proud to be a part of that effort.

What do you find to be the most satisfying things about your profession?

| love being able to dream big ideas and see some of them through to fruition. While not eve-
ry big idea gets off the ground, getting to have a say in the things we do to help support
youth literacy is incredibly rewarding. And | have a wonderful and supportive team, which is
an added bonus!

What do you love to do outside of work? Interests/hobbies.

| read a lot outside of work, particularly books for kids/tweens/teens. You can find some of
my reviews on YouTube @marylannireads if you’d like! | also enjoy crocheting and spending
time with my family. Especially now that the weather is getting nicer, we are looking forward
to lots of hiking and outdoor adventures.




Why Some Child Care Providers Thrive

There could be a variety of reasons why one provider has a thriving child care and anoth-
er one struggles.

The Need

First, does your area have a high or low need for family child care providers? Or is your
area overly populated with other child care providers and centers? Too much competi-
tion in the area can reduce your chances of finding new clients. Or you may live in a com-
munity that has little need for child care. Location is everything. | suggest to anyone
wanting to open a child care business in their neighborhood to do some marketing re-
search first and see if there is a need in that area. Also it is good to see if the area is satu-
rated with providers and centers. If you live in a small community with little population,
this can be a downfall too. There are many things to consider.

Fees

Are the fees higher then the average rates for the area? Although we wish parents would
consider the quality of the program over the fee, it is a proven fact that fees are the num-
ber one factor in a parents decision. If your fees are higher then everyone one else
around you, the parent will find quality care with a reasonable rate to go with it. Provid-
ers need to do a market analysis of their area and charge a comparable fee...not be the
cheapest but certainly not the highest either.

Experience

If you're new with no prior experience, some parents are less comfortable with new pro-
viders (for good reason). A lot of providers go into this business for whatever reason and
soon quit this business for whatever reason. Parents do not want to worry about the se-

curity of their child care. Moving kids from provider to provider is not good for the child.




Neighborhood

Parents will check out a neighborhood as much as they will a provider. Location is
another key issue. If the provider lives in a neighborhood with a bad reputation,
the parents will not go there. Even if they live their themselves they will often
prefer child care to be outside the area with high crime rates and trouble spots.

[f you are located in a neighborhood that takes a hired guide to find you, parents
will find someone that is easier to find. All those turns, and loops off the main
street areas can be confusing and time consuming to get to.

If you live too far away from everyone, or too far from freeways and main streets,
parents will find someone more convenient to save time and driving. You can have
the best child care in the world, but if it takes too long or they have too go to far
to get there, parents will have second thoughts. Again, we would like to think that
parents pick quality over convenience, but with the traffic and schedules, parents
want less stress, less driving, and closer to home or work. This will be the priori-

ty.

Reputation

How is your reputation? Do you have complaints or citations on your licensing
record? Parents are becoming more savvy about checking out a provider's licens-
ing record. Parents can be understanding about some indiscretions, but if the
provider is not honest with them when they first speak to the parent, it can influ-
ence the parents' decision. It looks bad if a parent calls licensing and finds out
there are prior issues that you did mention to them first.

Work hard to keep your licensing record in good standing. Everyone has certain
regulations to abide by, no matter what state they live in. There is no excuse, as
far as licensing is concerned, not to follow the regulations and maintain your fam-
ily child care according to your regulations. Unfortunate things can happen that
are beyond your control. However, it's the things within your control that you
must maintain.

Complaints can't be controlled, but always keep a letter of explanation in your
file, as an explanation to a prospective parent is your best solution.




Personality on the phone

It is important to realize that your very first interview and first impression is on the
phone. How do you answer the phone? Are you answering in a professional manner? Are
you quick to get off the phone? Are you helpful to the parent and answer questions with a
friendly tone? Remember, they are going to ask questions and it's not out of disrespect to
ask anything... so answer them to the best of your knowledge and stay courteous. One of
the complaints [ hear a lot is that the provider was rude over the phone, or they did not
return their calls when they left a message...or the message machine played 3 minutes of
silly stuff before they could even leave a message. Remember, these parents are on sched-
ules and they will just to the next provider on their list to call. Sometimes they won't even
leave a message because they want to hear a human answer the phone. We know we can't
always answer due to the kids, but when you can and kids aren't crying in the back-
ground - answer your phone. Those phone calls are extremely important. This is your
link to the outside world to get clients. All the advertising in the world won't help if you
don't answer the phone, or return phone calls, or are less than professional over the
phone.

Your Inside Environment

It doesn't matter what the size of your child care is. It doesn't matter if you have
all the expensive fancy new things vs. someone with just regular toys. How your
child care is set up and the cleanliness of your home are important things to take
into consideration. Parents have chosen homes that were more homey-looking
over child cares that looked like mini-centers. Parents choose a particular provid-
er because it fit their needs, philosophy, and it was clean. Walking into a house
that is cluttered, unorganized, and smelly will turn away clients. The same goes
with the yard. Keep it tidy and free of hazards.

The front of your house needs to look neat and tidy, clean with No trash around
the yard, or hazards. You don't have to have a brand new house; any house is fine
as long as you take care of it and keep the property looking tidy and clean. I hear
from parents all the time about walking into a child care and they could smell the
cat box, or urine from the children. They complain about dirty dishes that have
been sitting for days.

The Yard

If you have pets or dogs, keep the yard clean. No one wants their child playing a
yard mixed with dog feces. It's not only filthy but a health hazard. You can have
your dog and child care too, but keeping the yard cleaned up and washed down is
a must.




Smoking

Most states have made it against the law for providers to smoke on premises during child
care hours. If you are a smoker, parents can still smell it on you, and this can be a turn off. If
you smoke on the premises, your house will smell of smoke and this is a turn off.

Other people in the home

We all have families but if clients come and it's the local hang out for 10 teenagers, they
might not consider this a good environment for their young child. There is nothing wrong
with having your child bring friends over, but remember it could affect your business. Don't
have your own friends in your home while caring for children. How can you socialize and
care for the kids? This is not professional. Nor is it professional if your husband is carrying
in the family room with a bunch of buddies watching football. The fact is that you have cho-
sen to do a business from your home and care for kids. We have to maintain a professional
reputation and appearance at all time during our business hours.

Transportation

Some providers offer school-age transportation as an extra service, but many parents with
younger children will continue their search because they do not want their child someone
else's car. You might have to take into consideration what age groups you really want to care
for. If you have helpers and you can do transportation without taking the babies and pre-
schoolers along, you have a better chance to get more enrollments. If you offer transporta-
tion, but you aren't getting enrollments for younger children, then consider caring for all
school age.

Also some providers are doing a lot more running around in the car beyond school transpor-
tation. Providers are doing grocery shopping and other errands during their business hours.
If you were working an outside job with an employer, you could not be doing your personal

errands during your working hours. Don't do these things during your business hours when

you are being paid to care for other's children.

Evaluate yourself

If you are struggling with your child care business, evaluate yourself and your environment. Ask
yourself questions that parent would ask. Look at your environment the way a parent would look at
it. Ask other providers to come visit your child care for some feedback and suggestions. Sometimes
a different set of eyes sees things differently. Just remember it is constructive criticism if you do
this. There could be a number of other factors not even listed in this article. Hopefully this gave
you some insight as to the Why...

By Pat Alexander,
NAFCC accredited provider - Elk Grove, CA
Licensed since 1971




Treasury Report— 2nd Quarter

January 1, 2023—March 31, 2023

Balance Forward $5,529.76
Income:
Duplicate Pmnt Refund $161.90
Total Income $161.90
Expenses: Telephone $172.69
Education $39.00
CAFCC Membership Dues $40.00
Website SOS4Net $123.00
Total Expenses $374.69
Ending Balance S5,317.00

Respectfully Submitted,
Susan Moberly
DCCCA/Treasurer/Membership




January-March

Highlands

Castle Rock Ranch Parker
Under 18 months 21 Under 18 18 Under 18 19
Full Time: 20 Full Time: 10 Full Time: 18
Part Time: 1 Part Time: 8 Part Time: 1
Over 18 months 20 Over 18 12 Over 18 2
Full Time: 17 Full Time: 6 Full Time: 2
Part Time: 3 Part Time: 6 Part Time: 0
School Age 0 School Age 0 School Age 0
Drop In 0 Drop In 0 Drop In 0
Total 41 Total 30 Total 21
DCCCA WEBSITE 13 DCCCA WEBSITE 7 DCCCA WEBSITE 19
Colorado Shines 19 Colorado Shines 0 Colorado Shines 0
DCCCA Referral Line 0 DCCCA Referral Line] 2 |DCCCA Referral Line 0
PROVIDER 2 PROVIDER 3 PROVIDER 0
OTHER: 3 OTHER: 4 OTHER: 0




President Angela Rosales 303-766-9241 |amagr8rose@g.com
Vice President Vickie Scholl 303-707-0812 |[gtscholl@hotmail.com
Secretary OPEN
Treasurer Susan Moberly 303-841-5899 |susantboada@comcast.net
Membership
Referrals Volunteers
Castle Rock Sabrina Fulks 303-660-5584 |sabricus-

tomemb@gmail.com

Highlands Ranch
Lone Tree
Acres Green

Centennial

Cathleen Zeiler

303-791-3386

highlandsrancherefer-

ral@gmail.com

Parker/Elizabeth

Joanne Payne

303-805-0824

tisspayne@msn.com

Election Coordinator OPEN

Continuing Education OPEN
Committee

Continuing Education OPEN
Committee

State Representative OPEN

State Representative OPEN

Hospitality Maria Ciurczak 303-470-8909
Violy Lindner 720-344-4505
Rita Predmore 303-690-0610
Newsletter Editor Vickie Scholl
Douglas County Zoning OPEN
Employer Identification EIN# 1-800-829-4933 http://www.irs.gov/businesses/

smallbusinessesself-employed/

employer-idnumbers
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Supervisor

Christa Ferrari

720-425-6294
Christa.Ferrari@state.co.us

Lead Specialist

Amanda Schoniger

720-584-0380
Amana.Schoniger@state.co.us

Highlands Ranch Sam Nikui 720-600-8641
80124, 80126, 80129 Samantha.Nikui@State.co.us
80134 Jennifer Girdler 720-688-2381

Jennifer.girdler@state.co.us

Castle Rock: 80101, 80104,
80108, 80109, 80135,
80116,80118

Heather Sporrer

720-237-2298
heather.sporrer@state.co.us

Parker: 80138, 80130, 80125
Centennial: 80112

Tina LePage

719-619-6260
Tina.LePage@state.co.us

Douglas County/QRIS Level 3-5
Coach/Navigator

Katie Nester

303-258-6245

ececon-
sultingwithKatie@outlook.com

QRIS Level 1-2 Coach/
Navigator/PDIS/Licensure

Beth Burke

720-287-9882
Beth.Burke@rrcc.edu

Colorado Department of Early
Childhood

1-800-799-5876

https://cdec.colorado.gov/

24 Hour Child Protective Line

303-271-4131

Immunization Line

303-237-7178

Rocky Mountain Poison Control

303-222-1222

NAFCC (National Association
for Family Child Care)

800-359-3817

Child Find for Douglas County

720-433-0020

https://www.dcsdk12.org/cms/

One.aspx?
portalld=220484&pageld=5759334
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Kids Nutrition Company 303-987-4851 https://kncinc.org/
Southwest Food Program 719-573-2246 https://southwestcacfp.com/
Wildwood Food Program 303-730-0460 https://

www.wildwoodonline.org/
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Frozen Banana Yogurt Pops
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https://www.theproducemoms.com/frozen-banana-yogurt-pops/?







EASTER SPRINGTIME BIRD NESTS
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https://gratefulprayerthankfulheart.com/easter-springtime-bird-nests/?




